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	Initial
	Assurances



	
	I certify that the school has utilized the data and other requirements requested.  The school will operate its programs in accordance with all of the required assurances and certifications for each program area.

	
	I certify federal programs requirements outlined in ‘Section II. Federal Monitoring’ have been met.

	
	I certify that the professional development justification form is included as ‘Attachment 1’ as outlined in ‘Section III. Professional Development Justification’.  The professional development activities will occur during the 2010-2011 school year.

	
	I certify that a copy of the most recent revision to Component 4 is included as ‘Attachment 2’ as outlined in ‘Section IV. Revised Component 4 (Goals and Action Steps)’.  Attachment 2 includes steps and goals that are continuations from the TSIPP submitted November 1, 2009; new goals and action steps (or portions of them) related to SIG and FTTT funding; additions and changes that were made related to the questions in ‘Section I. Data Trend Analysis from 2002-2003 through 2008-2009’ of this transitional TSIPP document; and any other necessary additions or changes.

	
	I certify that the Transitional TSIPP will be published and communicated to all constituents.


I CERTIFY that the assurances referenced above have been satisfied to the best of my knowledge.
__________________________________     _______________________________         ______________

Print Principal Name


    Signature of Principal


    Date

__________________________________     _________________________________     _______________

Print District Designee Name

    Signature of District Designee

     Date

Section I:  Data Trend Analysis from 2002-2003 through 2008-2009

A. 1.  Using the AYP Mathematics/Algebra Gap Analysis Report, what trends and patterns in the data have occurred in your school from 2002-2003 through 2008-2009?  Include the aggregate data as well as any subgroup data that applies to your school.  Synthesize the data in the text box provided below.


[image: image2]
A.   2.  What student needs are present in section A1 that should be addressed as adult challenges?  Have these challenges been addressed in the 2009-2010 TSIPP (submitted November, 2009)?  If yes, in what way?  If no, list the numbers for the goal(s) and action step(s) that have been added or revised in component 4 to address any new challenges. Summarize in the text box provided below.
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B. 1.  Using the AYP Reading/Language Arts/Writing or English/Writing Gap Analysis Report, what trends and patterns in the data have occurred in your school from 2002-2003 through 2008-2009?  Include the aggregate data as well as any subgroup data that applies to your school.  Synthesize the data in the text box provided below.
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B.   2.  What student needs are present in section B1 that should be addressed as adult challenges?  Have these challenges been addressed in the 2009-2010 (submitted November, 2009) TSIPP?  If yes, in what way?  If no, list the numbers for the goal(s) and action step(s) that have been added or revised in component 4 to address any new challenges. Summarize in the text box provided.
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C. 1.  Using the data provided in the Achievement Report for Every Test Takers (ETT) in Mathematics, compare/contrast these data (2006-2007 to 2008-2009) to the continuously enrolled first-time test takers (AYP Gap Analysis Report) data for these three school years.  Synthesize your findings in the text box below.
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C. 2. While synthesizing the data in section C1, discuss other data that were used to assist your school in determining triangulated student needs in mathematics.  If these student needs were included in your 2009-2010 TSIPP (submitted November 2009), explain how they are being addressed. If new goal(s) and/or action step(s) are being added/revised for 2010-2011, give the numbers of the goal(s) and action step(s) in the revised component 4 that have been included to address new adult challenges.  If no differences are found between AYP and ETT, be sure to state that fact.  Summarize your answer in the text box below.
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D. 1.  Using the data provided in the Achievement Report for Every Test Takers (ETT) in Reading/Language Arts, compare/contrast these data (2006-2007 to 2008-2009) to the continuously enrolled first-time test takers (AYP Gap Analysis Report) data for these three school years.  Remember that AYP RLA data includes writing scores, while the ETT data does not.  Synthesize your findings in the text box below.
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E. 2. While synthesizing the data in section D1, discuss other data collection that assisted your school in determining triangulated student needs in reading/language arts/writing.  If these student needs were included in your 2009-2010 TSIPP (submitted November 2009), explain how they are being addressed. If new goal(s) and/or action step(s) are being added/revised for 2010-2011, give the numbers of the goal(s) and action step(s) that have been included to address new adult challenges.  If no differences are found between AYP and ETT, be sure to state that fact.  Summarize your answer in the text box below.
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E.  Relate changes in characteristics that have adversely impacted student achievement that have occurred since submission of your last TSIPP in November, 2009.  List the numbers of the goal(s) and/or action step(s) that have been added/revised to address these new student needs in this Transitional TSIPP.  Summarize in the text box below.  If there have been no significant changes, or if the changes positively impacted student achievement, please state.
 1.  Faculty characteristics

 2.  Student characteristics

 3.  Family characteristics

 4.  Business/community characteristics
 5.  Other characteristics 
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F. As Tennessee moves forward with new standards, new assessments, new cut scores and new benchmarks, how will your school incorporate the knowledge gained by reviewing data trends (AYP Gap Analysis and ETT Achievement reports from the 2002-2003 to 2008-2009 cycle) in your future TSIPPs?  What additional steps will your school add to the data evaluation process?  How will these data impact the school view of curriculum, instruction, leadership, organization, and assessment? Summarize in the text box below.  
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G. What is your school’s plan for reviewing, analyzing and communicating the data for 2009-2010 when it arrives?  How will your school build ownership around the data for all stakeholders (students, teachers, families, community)?  What plans are in place to adjust your TSIPP second semester of 2010-2011?  Be specific regarding who is responsible for each part of the plan, in particular the inclusion of all stakeholders in a collaborative process and the communication of changes in the TSIPP.  Summarize your answer in the text box below.
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Section II. Federal Monitoring
Is your school a Title I school?  

Yes ____ 
If yes, continue with section II.  If not, skip section II and move to section III.

No __X__    
If not, do not answer section II and move to section III.

All schools receiving Title I funds are required to address specific Title I elements in the TSIPP.   The tables below are included as guidance for both SCHOOLWIDE (A1) and TARGETED ASSISTANCE (A2) Title I programs.  To meet current Title I guidance, each Title I school must review and revise the TSIPP as necessary, evaluating it at least annually.  The Title I Director or his/her designee in each school system’s Federal Programs office is available to provide technical assistance.  

The inclusion of the required Title I elements should be confirmed annually at the school and school system levels using the tables below or comparable documents provided by the school system.  On-site monitoring of the required elements by the Tennessee Department of Education will occur annually at selected schools.  Schools should be prepared to provide documentation that links each required element to related activities. 

	A1.  Each Title I SCHOOLWIDE program has implemented a comprehensive school improvement plan which addresses the 10 required elements:
	Yes
	No
	School wide Plan/TSIPP Page #s 

	(a.)  a comprehensive needs assessment of the entire school using data analysis of NCLB subgroups.
	
	
	 TSIPP Pg# _____ 

	(b.)  schoolwide reform strategies with emphasis on improved achievement of the lowest achieving students;
	
	
	TSIPP Pg# _____ 

	(c.)  instruction by highly qualified personnel as addressed in NCLB;
	
	
	TSIPP Pg# _____ 

	(d.)  high quality and ongoing professional development activities;
	
	
	TSIPP Pg# _____ 

	(e.)  strategies to attract highly qualified teachers to high needs schools;
	
	
	TSIPP Pg# _____ 

	(f.)  strategies to increase effective family involvement;
	
	
	TSIPP Pg# _____ 

	(g.)  plans for assisting preschool children from early childhood programs to elementary school programs;
	
	
	TSIPP Pg# _____ 

	(h.)  measures to include teachers in assessment decisions regarding the use of assessment in improving student performance and instructional programs;
	
	
	TSIPP Pg# _____ 

	(i.)  strategies for providing timely additional assistance to students experiencing difficulties mastering standards; and
	
	
	TSIPP Pg# _____ 

	(j.)  coordination and integration of federal, state and local services and programs.
	
	
	TSIPP Pg# _____ 


	A2.  Each Title I TARGETED ASSISTANCE program has implemented a comprehensive school improvement plan which addresses the required elements:
	Yes
	No
	TN School Improvement Plan (TSIPP) Page #s

	(a.)  Use resources to help participating children meet the State's student performance standards expected for all children.
	
	
	TSIPP Pg# _____ 

	(b.)  Implement programs based on effective means for improving achievement of children.
	
	
	TSIPP Pg# _____ 

	(c.)  Ensure that planning for participating students is incorporated into existing school planning.
	
	
	TSIPP Pg# _____ 

	(d.)  Use effective instructional strategies that

-- Give primary consideration to providing extended learning time 

-- Provide an accelerated, high-quality curriculum. 

-- Minimize removing children from the regular classroom during regular school hours.
	
	
	TSIPP Pg# _____ 

	(e.)  Coordinate with and support the regular education program, which may include counseling, mentoring, college and career awareness, transition services from school to work, or transition services from preschool to elementary.
	
	
	TSIPP Pg# _____ 

	(f.)  Provide instruction by highly qualified staff.
	
	
	TSIPP Pg# _____ 

	(g.)  Provide professional development to the extent feasible, for administrators, teachers, and other school staff who work with participating children, and
	
	
	TSIPP Pg# _____ 

	(h.)  Provide strategies to increase parental involvement such as family literacy services.
	
	
	TSIPP Pg# _____  


Section III. Professional Development Justification

If you are a Title I school, attach your newly revised PD justification form (sent to Federal programs as part of your SIG grant) as Attachment 1. 

If you are not a Title I school (or did not complete a PD justification form for federal grants), complete the PD justification form that is attached.  This justification should include professional development that has or will occur during the 2010-2011 school year.  This would include dates from July 1, 2010 through June 30, 2011.  Label as attachment 1.

Section IV. Revised Component 4 (Goals and Action Steps) to be submitted November 1, 2010
As your school is consistently monitoring, reviewing, analyzing, adjusting and communicating your TSIPP, you should be updating and revising the goals and actions steps.  The school submission on November 1 should reflect current goals and action steps.  Be sure that there are specific dates listed for action steps.  The steps should address adult challenges.  Expenditures that will be monitored must be included.  These would include SIG and FTTT funds, along with new funds in Special Education, CTE, grants and other sources.   Be sure that the goals and action steps are refined enough to ensure that they can be accomplished and that they meet previous guidelines for rubric scoring.

Please attach a copy of your most recent revision to Component 4 as attachment 2.  The last date of revision should be listed on the first page of the document.  For consistency, please include steps and goals that are continuations from the TSIPP submitted November 1, 2009 in black print.  New goals and action steps (or portions of them) related to SIG and FTTT funding should be printed in red.  Additions and changes that were made related to the questions in section I of this document should be printed in green.  Any other additions to the revised component 4 should be indicated by blue print.
	Professional Development (PD) Activities July 1, 2010 through June 30, 2011

	SYSTEM:
	Putnam County Schools

	SCHOOL:
	Cookeville High School

	PD ACTIVITY:  Title & Brief Description 
	PLATO Trainings/ In-services

	Person(s) or Agency Responsible for Activity Delivery & Support
	PLATO

	Target Audience

(List persons and/or positions to receive PD)
	Darlene Hatcher (on site facilitator for PLATO)

	Target Date(s) & Duration of Activity
	July 2010

	Follow-up Activities, Dates & Attendees
	Ongoing support from PLATO, Ms. Hatcher is the only attendee

	Is Travel involved for Attendees? (Y/N)
	Y

	Funds Allocated $
	$1000

	Funding Source(s)
	CTE, Federal Programs, SPED

	TSIPP Goal(s) & Action Step(s) that Justify PD
	Goal 1, Action Steps 4.1D and 4.1F

	
	

	PD ACTIVITY:  Title & Brief Description 
	VITAL (Online Learning) and Distance Learning Trainings

	Person(s) or Agency Responsible for Activity Delivery & Support
	Sharon Anderson (VITAL Coordinator)

	Target Audience

(List persons and/or positions to receive PD)
	Sharon Anderson, Judy Schinbeckler (on-site facilitator), Jeff Swann, Landon Melton, Misty Waller, Keith Brown

	Target Date(s) & Duration of Activity
	July 23rd, August 5th, 2 days, 16 hours

	Follow-up Activities, Dates & Attendees
	November 2nd, 3 hours

	Is Travel involved for Attendees? (Y/N)
	Y

	Funds Allocated $
	$15000

	Funding Source(s)
	E4000 Grant, Federal Programs

	TSIPP Goal(s) & Action Step(s) that Justify PD
	Goal 1, Action Steps 4.1D and 4.1F

	
	

	PD ACTIVITY:  Title & Brief Description 
	School Wide Positive Behavior Support (SWPBS)

	Person(s) or Agency Responsible for Activity Delivery & Support
	Jenny Partin

	Target Audience

(List persons and/or positions to receive PD)
	Lane Ward, Freshman Academy Teachers/ Counselors

	Target Date(s) & Duration of Activity
	October 22nd, 8 hours

	Follow-up Activities, Dates & Attendees
	Ongoing Faculty Meetings, Revision and Updating SWPBS goals

	Is Travel involved for Attendees? (Y/N)
	Y

	Funds Allocated $
	$21000

	Funding Source(s)
	General Funds, SPED, Federal Programs

	TSIPP Goal(s) & Action Step(s) that Justify PD
	Goal 1, Action Steps 4.1E

	
	

	PD ACTIVITY:  Title & Brief Description 
	Effective Practices for High Priority Schools (Gatlinburg, TN)

	Person(s) or Agency Responsible for Activity Delivery & Support
	TDOE – Colleen Goss

	Target Audience

(List persons and/or positions to receive PD)
	Wayne Shanks, Michael Meihls, Jerry Boyd, Stephanie Hardin, Karen Trentham

	Target Date(s) & Duration of Activity
	October 17th, 18th, 19th, 3 days

	Follow-up Activities, Dates & Attendees
	Upcoming Faculty Meetings, CHS Faculty

	Is Travel involved for Attendees? (Y/N)
	Y

	Funds Allocated $
	$2000

	Funding Source(s)
	Federal Programs

	TSIPP Goal(s) & Action Step(s) that Justify PD
	All of Goal #1

	
	

	PD ACTIVITY:  Title & Brief Description 
	ACT Trainings

	Person(s) or Agency Responsible for Activity Delivery & Support
	ACT

	Target Audience

(List persons and/or positions to receive PD)
	Allison Payne, Joe Harris, Karen Trentham, Carolyn Hawkins, Stephanie Hardin, Sarah Harris

	Target Date(s) & Duration of Activity
	September 17th, half day

	Follow-up Activities, Dates & Attendees
	Ongoing faculty meetings

	Is Travel involved for Attendees? (Y/N)
	N (local)

	Funds Allocated $
	$240

	Funding Source(s)
	General Purpose

	TSIPP Goal(s) & Action Step(s) that Justify PD
	All of Goal 3

	
	

	PD ACTIVITY:  Title & Brief Description 
	Building Data Capacity in the Upper Cumberland

	Person(s) or Agency Responsible for Activity Delivery & Support
	TDOE – Colleen Goss/ John Beam

	Target Audience

(List persons and/or positions to receive PD)
	Landon Melton, Michael Meihls, Jeff Swann, Jennifer Williams, Dawn Nicholson

	Target Date(s) & Duration of Activity
	July 29th, Full Day

	Follow-up Activities, Dates & Attendees
	October 26th After School Faculty meeting and ongoing

	Is Travel involved for Attendees? (Y/N)
	N (Local)

	Funds Allocated $
	$300

	Funding Source(s)
	General Funds

	TSIPP Goal(s) & Action Step(s) that Justify PD
	Goal 3, Action Step 4.3E

	
	

	PD ACTIVITY:  Title & Brief Description 
	STEM Focus Groups

	Person(s) or Agency Responsible for Activity Delivery & Support
	Tennessee Technological University – Milliard Oakley STEM Center

	Target Audience

(List persons and/or positions to receive PD)
	Over 30 math and science teachers

	Target Date(s) & Duration of Activity
	July 23rd, August 5th, 2 full days

	Follow-up Activities, Dates & Attendees
	November 2nd, 1 day

	Is Travel involved for Attendees? (Y/N)
	N (Local)

	Funds Allocated $
	Built in required PD

	Funding Source(s)
	General Purpose Funds

	TSIPP Goal(s) & Action Step(s) that Justify PD
	Goal 3, Action Step 4.3A, 4.3C, 4.3D

	
	

	PD ACTIVITY:  Title & Brief Description 
	Summer STEM PD @ TTU – Milliard Oakley STEM Center

	Person(s) or Agency Responsible for Activity Delivery & Support
	TTU

	Target Audience

(List persons and/or positions to receive PD)
	10 – 15 math and science teachers

	Target Date(s) & Duration of Activity
	Several sessions throughout the summer of 2010

	Follow-up Activities, Dates & Attendees
	Ongoing and Summer of 2011

	Is Travel involved for Attendees? (Y/N)
	N (Local)

	Funds Allocated $
	$5000

	Funding Source(s)
	Federal Programs

	TSIPP Goal(s) & Action Step(s) that Justify PD
	Goal 3, Action Step 4.3A, 4.3C, 4.3D

	
	

	PD ACTIVITY:  Title & Brief Description 
	Over 2000 other PD opportunities listed in our District Catalog

	Person(s) or Agency Responsible for Activity Delivery & Support
	

	Target Audience

(List persons and/or positions to receive PD)
	

	Target Date(s) & Duration of Activity
	

	Follow-up Activities, Dates & Attendees
	

	Is Travel involved for Attendees? (Y/N)
	

	Funds Allocated $
	

	Funding Source(s)
	

	TSIPP Goal(s) & Action Step(s) that Justify PD
	

	
	


	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: 11/1/2010
              

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	To meet and exceed the Graduation Rate Target of 88.6 for 2008-09, 88.8% for 2009-10, and 89% for 2010-11.

	Which need(s) does this Goal address?
	1. To attain a 2010 graduation rate of at least 88.8% and to meet our performance track goals to reach 90% by  

       2014.

	How is this Goal linked to the system’s Five-Year Plan?
	System Goal 1: To raise student performance.

1.1 Each school will exceed all state performance measurements.

1.5  Each school will expand existing and develop new intervention and remediation programs for students-at risk of not graduating.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
4.1A
	Administrative communication with parents regarding truancy issues will take place via Power School parent access.  Further, parents may set up weekly emails to receive their son’s/daughter’s attendance information through Power School. 
	Presently used and Ongoing
	Marlen Weaver-Technology, Kathy Ligon- Assistant Principal Attendance, Debbie George-Attendance Clerk.
	CHS has a non-working auto-dialer.  We tried to implement an internet system last year but could not achieve integration.  Repair or replacement of the broken system will be required.

Power School offers parents the ability to receive instant emails notifying them of any change in their child’s information.  If they are absent, tardy, or new grades have been posted.
	$600 -$1000 if repair is possible. $3000 if replacement is necessary.

$60000/ District Wide
	Number of students absent will be monitored by attendance daily by the attendance office with formal percentages calculated and reported to the administrator in charge monthly.
	Increase number of parents satisfied with communications from school to at least 60% by 2010. 

Increase attendance rate 

Increase attendance rate to 95% by 2010.

	Action Step
4.1B
	Administrative truancy action will be taken with student and parents when unexcused absences reach a total of five unexcused absences in one class.
	Immediate and Ongoing
	Debbie George, Dr. Kathy Ligon, Billy Stepp, Ginal Hale, Lane Ward.

Jeff Comer.

Debbie George, Kathy Ligon, Lane Ward, Bethany Fillers, Mike Meihls, Corby King, Jeff Comer
	Daily Attendance Records
	0$
	Bi-annual review of truancy meetings between Cookeville High School assistant principals, Putnam County Schools Attendance Officer, parents, and students.

Review of monthly attendance rates.
	Increase attendance rate to 95% by 2010.

	Action Step
4.1C
	Faculty is encouraged to communicate with parents via phone or e-mail when students are absent. Faculty is required to post assignments on websites and to check Power School for missing assignments and up-to-date grades.
	Immediate and Ongoing
	All Faculty and All Administrators
	Phone access in workrooms for teacher use.  Computer access to all teachers for e-mail and website access.
	0$
	Teacher telephones logs and email logs, truancy referral forms, and administrative logs for students attending meetings with school officials will be maintained in the office and shared with the principals for review.
	Increase number of parents satisfied with communications from school to at least 60% by 2010. 



	Action Step
4.1D
	The PLATO lab and VITAL will be utilized by students who are at risk for not graduating to complete assignments missed due to absence from school and/or to complete credit recovery assignments designed to fulfill the requirements for graduation.
	Immediate and Ongoing
	Darlene Hatcher,

Brenda Huffine, PLATO coordinators. All Faculty
	PLATO computer lab.  Continued access to PLATO software.
	$20,000 per year estimated.  Software + Computer upgrades and maintenance.
	Record of student hours engaged in PLATO Lab activities.

Record of completion rate of assignments and credits recovered by students.
	Meet graduation benchmark of 88.6% in 2009 and increase to 90% by 2014.

	Action Step
4.1E
	Freshman Academy is being continued to monitor individual student progress and to decrease the individual core course failure rate of the freshman class.
	2008-2009 school year.

Ongoing
	Lane Ward, Julie Smith, Karen Trentham, Academy Faculty

Lane Ward, Bethany Fillers, Karen Trentham, Leah Burnett, Mary Potter, and FRAC Faculty
	Estimated 2 additional faculty positions to create academy.

No new faculty needed.
	$100,000

$0
	Assessment of Retention and promotion rates each semester. 
	Number of failures reduced by at least 10%.

For the 2009/10 school year the promotion rate in the Freshman Academy was 94.6%.  

	Action Step
4.1F
	Virtual High School (VITAL) for credit recovery and grade advancement.
	January 2008

Ongoing
	Sharon Anderson, All Counselors, Brenda Huffine, 

Vital On Site Facilitator, Judy Schinbeckler.
	Virtual High School Coordinator (county-wide), School Lab facilitator, 1 mobile computer lab.
	Estimated $40,000
	Assessment of number of students gaining credits to graduate who would not otherwise graduate on time.
	Meet graduation benchmark of 88.6% in 2009 and increase to 90% by 2014.

For 2009/10 CHS had nearly 200 fully and half credits completed through VITAL.

	Action Step
4.1G
	Encourage local, state, and national student competition both curricular and extra-curricular.
	Immediate and Ongoing
	All Faculty
	Buses for some competitions.
	$2500 supplemental.  Most costs to be covered by participants
	Parent/Student Survey Assessments 
	Increase Parent/Student satisfaction in school spirit to at least 75%.

Meet graduation benchmark of 88.6% in 2009 and increase to 90% by 2014.

Student participation will increase in CTE SKILLS competition, Virtual Enterprise, and Mu Alpha Theta.

	4.1H
	One period of a teaching position to be used for the purpose of identifying and working with our most At-Risk Seniors to graduate.
	2010/11
	Jennifer Fields
	One period of a teaching position
	1/6 of a teaching salary paid for by FTTT funds
	Compiling an “at-risk” list by counselors and teachers.
	Continue to reach the benchmark for graduation rate.


	GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: 11/1/2010                          

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	CHS shall improve overall writing assessment scores by .02% by 2009-2010.

	Which need(s) does this Goal address?
	To increase overall Writing Assessment scores.

	How is this Goal linked to the system’s Five-Year Plan?
	System Goal 1: Raise Academic Standards and Student Performance.

1.1 Each school will exceed all state performance measurements.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
4.2A
	All students will complete a minimum of two

practice timed assessments in English courses in preparation for the 2010 writing assessment.
	Dec. 2008

and Jan.

2009

Ongoing Regular Basis (more than just two).
	All eleventh

grade English

and ELL

teachers.

All English and ELL teachers.
	Teachers will

need past

examples of

TCAP writing

assessments

and rubrics.
	$0
	Eleventh grade English

teachers will test and score their own students using the state mandated writing assessment rubrics. Statewide writing

assessment scores, 2009.
	Students will increase their overall scores on the state writing test.

	Action Step
4.2B
	Eleventh grade and ELL teachers will develop

strategies to raise the percentile scores of the focus

groups by .02%for the school year 2009-2010 by

integrating more writing through ELL classes.
Eleventh grade and ELL teachers will develop

strategies to raise the percentile scores of the focus

groups by .02%for the school year 2009-2010 by

integrating more writing through afterschool 

persuasive writing workshops and ELL classes.
	Implement 2008-

2009; expand

2009-2010; reevaluate

annually.

Ongoing
	All Counselors.

All English and

ELL instructors.
	Testing

Coordinator

will provide

teachers with

data.

All Teachers at CHS have access and have been trained to use the TVAAS website.
	$0
	Writing Assessment

Rubrics. Statewide writing

assessment scores, 2009.
	Percentile increase in student scores by .02%.

LEP students meet the performance benchmark in 2011 May testing.

	Action Step
4.2C
	Target individual student needs through

achievement-oriented and differentiated curriculum using benchmark scores and other formative assessments to decrease the achievement gap with our at-risk subgroups.
	Implement 2008-

2009; expand

2009-2010; reevaluate

annually.

2010/11
	ELL and all

English

instructors.
	Provide

teachers

access to prior

assessments.
	$45000/ Disrict Wide (Discovery Education )
	Statewide writing

assessment scores, 2009.

Evaluate formative benchmark assessments such as Discovery Education assessments. 
	• Percentile increase in student scores.

• Identify students who need further remediation to increase scores.

	Action Step
4.2D
	Implement writing across the curriculum. a minimum of 1 writing per nine weeks in all disciplines / content areas.
	Implement 2008-

2009; expand

2009-2010; reevaluate

annually.

2010/11
	All faculty.
	Teachers will

need past

examples of

TCAP writing

assessments

and rubrics.
	$0
	Evaluation of writing must

be included in 9 weeks

grading periods.
	To strengthen student writing in core and non-core content areas.


	GOAL 3 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: 11/1/2010               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	To Increase observed minus predicted ACT scores in Mathematics and Science Reasoning for all students in quintiles 1, 2, and 3 by 0.25 points each year.  To meet the %P/A benchmark for all subgroups on the Algebra 1 EOC.

	Which need(s) does this Goal address?
	To meet the minimum benchmark ACT score in mathematics and science reasoning required  for graduation.

To meet the minimum ACT score in mathematics and science reasoning required for earning an Honors diploma. 
To meet the %P/A advanced with the LEP subgroup on the Algebra 1 EOC.

	How is this Goal linked to the system’s Five-Year Plan?
	System Goal    1:  Raise academic standards and students’ performance.

                      1.1:  Each school will exceed all state performance measurements.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
4.3A
	All math and science teachers will devote a percentage of daily class time to higher order thinking skills and/or application problems.


	2010-2011
	All math and science teachers
	Current texts and supplemental material
	$0
	Teachers will document that class time has been spent as prescribed. 
	1.  Identification of students who need further remediation to meet the stated standard.  

2. Increase observed minus predicted ACT scores in Mathematics and Science Reasoning for all students in quintiles 1, 2, and 3 by 0.25 points each year.



	Action Step
4.3B
	Encourage use of ACT tutorial computer modules for all students, but especially those who are identified as being in the target group. 


	School years:                2008-09

2009-10
Ongoing
	Darlene Hatcher
	ACT Online Prep Course
	$1030
	ACT data and computer lab logs
	Increase observed minus predicted ACT scores in Mathematics and Science Reasoning for all students in quintiles 1, 2, and 3 by 0.25 points each year.

	Action Step
4.3C
	Encourage identified target students to attend academic assistance sessions at least once per week.  Parents will be notified of all ACT-related offerings and will be given an explanation as to how these will improve their child’s performance.  A collaboration with outside community resources, including  Tennessee Tech education students, Cummins, The Edge, etc. will be developed to provide additional tutorial manpower.
	School years:                2008-09

2009-10
Ongoing
	Math and science teachers

Wayne Shanks

Guidance Counselors
	Coordinator for tutors (Michael Meihls/ Tammi Hill)
	$22,000 for academic assistance (extended contract of teachers)
	ACT data and tutoring logs
	Increase observed minus predicted ACT scores in Mathematics and Science Reasoning for all students in quintiles 1, 2, and 3 by 0.25 points each year.

	Action Step
4.3D
	CHS math and science teachers will attend in-service sessions to learn how to improve study skills and how to implement technology in order to improve ACT scores.


	School years:                2008-09

2009-10
Ongoing
	Math and science teachers


	Teachers
Jay Andrews (Technology Support)

Laura Luna (IWB Support through FTTT Funds)
	$0
$1200
$500


	In-service hours will be monitored through MyLearningPlan.

com
	1. In-service will empower teachers to become more effective facilitators for their students’ learning.

2. Increase observed minus predicted ACT scores in Mathematics and Science Reasoning for all students in quintiles 1, 2, and 3 by 0.25 points each year.

	Action Step 4.3E
	Develop Lead teachers using train the trainer model to provide peer coaching for the effective integration of technology in the teaching and learning process using Interactive White Boards (IWB) in the classroom.
	2010/11
	Johnny Sloan/ Marlen Weaver/ Laura Luna
	Teachers that utilize the IWB
	$9500/ District Wide
	In-service hours will be monitored through MyLearningPlan.

com
	In-service will empower teachers to become more effective facilitators for their students’ learning.



	Action Step 4.3F

	Students Identified as LEP and needing a modified curriculum will be placed in a “Sheltered Math Class.”  The Sheltered math class will allow teachers additional support and resources to increase student achievement.
	2010 - 2011
	Math Teacher/ District Supervisor in charge of LEP students
	Current texts and supplemental material
	$0
	Teachers and administration will continue to track formative and summative assessment data to make sure that current practices are translating into student learning.
	LEP students will decrease the achievement gap by 10% each year until they will meet the Algebra 1 EOC %P/A benchmark.

	4.3G
	Provide PD to regular classroom content teachers through a train the trainer model in working with ELL populations.  Sheltered Instruction Observation Protocol (SIOP).
	2010/11 and Ongoing
	Regular Ed. Teachers, Alice Brown, Binney Stumpf
	Current texts and supplemental material
	$3000/ District Wide
	Teachers and administration will continue to track formative and summative assessment data to make sure that current practices are translating into student learning.
	LEP students will decrease the achievement gap by 10% each year until they will meet the Algebra 1 EOC %P/A benchmark.


A.1. 





For “All Students” there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For the “White” subgroup there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For the “Hispanic” subgroup the %P/A has gone up and down each year except for a 2 year gain from ’06-’07 to ’09 – ’10.  In 2006 – 2007, the Hispanic subgroup was the lowest achieving group and fell short of the 75% benchmark with the %P/A at 68%.  During the years 2002 – 2003 through 2008 – 2009, the Hispanic subgroup was the lowest performing subgroup 3 years.





For the “Black” subgroup there was only one year in which they did not meet the benchmark, 2007 – 2008.  In 2008 – 2009, the %P/A was then 100%.





For “Native American” there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For “Asian/Pacific Islander” there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For “Economically Disadvantaged” there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For “Students with Disabilities” (SWD) there were three years in which the %P/A fell below the benchmark and there were 3 years in which SWD was the lowest performing subgroup.





For “Limited English Proficiency” (LEP) that subgroup has not met the benchmark scores.  The achievement gap has increased from 4 to 26 to 20.


 





A.2.





The adult challenges are shrinking the achievement gap with the LEP subgroup.  This challenge was not addressed in the 2009 – 2010 TSIPP.  Goal #3 was revised in component 4 and Action Step 4.3E was added.  We have worked with our district supervisor in charge of LEP students and identified students that needed a modified setting to learn math.  Last year we piloted a sheltered Algebra 2 class, this year sheltered Geometry class.  The plan is to place and track students in a sequence of sheltered Algebra 1, Algebra 2, and Geometry classes.  The sheltered classes are for the LEP students that need additional resources and help to overcome the language barrier with the mathematics vocabulary.  The same curriculum and standards are covered, but in a smaller environment. Last year a bilingual teaching assistant provided language support in Algebra I to LEP students with beginning-English level proficiency.





B.1.





For “All Students” there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For the “White” subgroup there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For the “Hispanic” subgroup the %P/A benchmark was not met for the two years 2007 – 2008 and 2008 – 2009.  The gap increased each year from 1 to 4, respectively.





For the “Black” subgroup there has been no achievement gap from 2002 – 2003 through 2008 – 2009. 





For “Native American” there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For “Asian/Pacific Islander” there has been no achievement gap from 2002 – 2003 through 2008 – 2009.





For “Economically Disadvantaged” there was one year in which they did not meet the benchmark, 2005 – 2006.





For “Students with Disabilities” (SWD) that subgroup has not met the benchmark, however the gap has decreased significantly since 2002 – 2003.  The pattern of decreasing achievement gaps since 2002 – 2003 has been 47, 28, 6, 21, 5, 6, 2, respectively.





For “Limited English Proficiency” (LEP) that subgroup has not met the benchmark scores.  





B.2.





The adult challenges are helping the SWD, LEP and Hispanic subgroups to meet the %P/A benchmarks.  These challenges have been addressed in the 2009 – 2010 TSIPP (Component 4, Action Step 4.2B and 4.2C). English teachers will work closely with our ELL and SPED teachers to address individual student needs in smaller settings and jointly provide additional assistance to prepare students for the Writing Assessment and English II EOC exam.  After school workshops were provided to LEP students taking the Writing Assessment last year.  Additional afterschool and lunchtime workshops are being offered to LEP students this year with outreach to involve their families in persuasive reasoning and writing.  These efforts will be supported with ongoing formative assessments and benchmark testing throughout the year, and data from these assessments will be used to identify and address students’ achievement gaps.





C.1.





In the achievement report for ETT (Mathematics) many of the same trends were present as in the Gap Analysis.  In 2006/07 CHS did not meet the benchmark in the following subgroups: Hispanic, Black, SWD, and LEP.  In comparison, in 2006/07 CHS did not meet the benchmark for %P/A in Hispanic and LEP.  In 2007/08 the subgroups in which we did not meet the benchmark for ETT, were: Black, SWD, and LEP, identical to the Gap Analysis report.  For the ETT report in 2008/09 CHS did not meet the benchmark for Hispanic, Black, SWD, and LEP (same as 2006/07).  In contrast the gap analysis report for 2008/09 only showed us deficient in meeting the benchmark in one subgroup, LEP.





C.2.





Other data that was used was the PLAN and ACT school profile reports.  Using these reports, regarding the PLAN test, the subgroups that scored the lowest were Black and Hispanic, which is consistent with both the gap analysis and ETT reports.  Concerning the ACT,  the same trend existed, the subgroups with the lowest achievement were Hispanic and Black.  As a matter of fact, for the 2009 administration of the ACT, there were no Hispanic or Black students that met the college readiness benchmarks in ALL four tested areas.  





In component 4, Goal 3, we address the student needs.  Our math and science teachers have devoted a portion of every lesson to ACT prep.  Assessments are being created to mirror the ACT and teachers are attending professional development opportunities to help them integrate the college readiness benchmarks.  As stated earlier Action Step 4.3E was created to address the need to help the LEP student population, the use of “sheltered math classes.”





D.1.





Our data for the ETT R/LA report looks great.  In all the subgroups from 2006/07 through 2008/09, CHS did not meet the benchmark only 3 times, twice where the N count was 3 or below.  In 2007/08 for SWD, we did not meet the 93% benchmark, failing by only 2% but recovered the following year.  Knowing that the ETT data does not include writing scores, it appears that the Writing assessment is where we need to address student needs with the subgroups, as stated in section B.





D.2.





Other data that was used was the PLAN and ACT school profile reports.  Using these reports, regarding the PLAN test, the subgroups that scored the lowest were Black and Hispanic, which is consistent with both the gap analysis and ETT reports.  Concerning the ACT,  the same trends existed for Reading and English, the subgroups with the lowest achievement were Hispanic and Black.  As a matter of fact, for the 2009 administration of the ACT, there were no Hispanic or Black students that met the college readiness benchmarks in ALL four tested areas.  





These student needs were addressed in the November 2009 submission of our SIP in Component 4 Goal 2.  Action Steps include: timed practice writing assessments, collaboration between English 3 and ELL teachers, use of formative assessments, and an effort to implement writing across the curriculum.





E.





There have been no significant changes in any of the above listed characteristics.  Demographics have remained almost exactly the same for faculty and students a like from 2008/09 to this school year.





F.





As CHS moves forward to meet the new standards, assessments, and benchmarks, the AYP Gap Analysis and ETT Achievement reports are the bases for the TSIPP.  Whenever these reports are released, the school improvement committee will analyze and synthesize the data to be shared with the entire school.  The knowledge from these reports helps to address areas of weakness that need to be addressed, each year the reports will hopefully show that the demands of the new standards are being met and the gap decreasing.





CHS is becoming more data minded.  Data teams are being developed to “dig” into the data, identifying areas of student need, and solutions to address those needs.  Every time that a meeting is called with our faculty, the focus of that meeting is the effective use of data, or some tool to address an area of weakness as found by analyzing our data.  





Data is the concrete evidence that tells us how our curriculum and instruction is impacting student achievement.  The data teams will provide the necessary leadership and organization to help teachers to really use the data in the instruction process in their classrooms.  We are looking forward to working with our RVAS and DVALT in using the value added assessments with our faculty. 





In the near future, administration and faculty will access Battelle for Kids online courses.   These courses will drive school wide PLC discussions in the following areas:  





1 ) Formative Instructional Practices (effective practices for classroom teachers, including an in-depth look at grading practices).  This series of courses includes 24-28 hours of focused, reflective instruction and discussion. 


2) TVAAS series.  Faculty will spend 36-40 hours completing these online courses and will come away with a thorough understanding of how to use this powerful data resource.


3) FOCUS  is a tool that meshes with our School Improvement Planning template.  Teachers will “mine” the data and develop viable action steps that get to the “root cause” of our areas to strengthen.





G.





When the data for 2009/10 arrives, the TSIPP coordinator along with the SIP committee will look at the information and begin reviewing, analyzing, and communicating that data to the faculty and other stakeholders.  In the past we have not used the TSIPP as an ongoing ever-revising document, that is changing.  As the data is released and we are able to review it in our data teams, we hope to go visual with the data.  Our ultimate goal is to have the data teams present the data and display the data in tables for everyone to see.  Whether it is a parent picking their child up from school or community leaders that are in our school, they will be able to see our school’s data on display, good, bad and ugly.





The revision process for our TSIPP will be ongoing.  I plan on meeting with our school improvement committee on a monthly basis (at least) to continually look at our practices to revise our TSIPP accordingly.  The committee, as they look at the data, will be able to update and revise Component 4 by adjusting our goals and action steps.  This process of meeting and revising the current plan will begin immediately.





The stakeholders include the TSIPP coordinator (Mike Meihls), and our school improvement committee.  The school improvement committee is lead by Keith Brown.  Of course our building principal is the executive administrator in charge of all instructional decisions, Wayne Shanks.  The department heads will be utilized, especially English (Carolyn Hawkins/ Brenda Huffine) and Mathematics (Landon Melton).  





Each part of the TSIPP will be communicated in a variety of ways.  The faculty will be the members who are getting their “hands dirty” working on the data.  The information will be shared with parents via school newsletters, website, emails, and orientation meetings.  Members of the TSIPP committee have worked closely with District supervisors to implement programs and allocate funding that helps CHS accomplish the goals listed in the TSIPP.  











